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2025 REVENUE
$6,471,688.38

3%
8% United Way

Individuals $223,292.00
$518,137.89

10%

Special Events
$648,898.40

O,
1%
Program Service Fees
$689,016.24

30%

Endowments
$1,947,07384

51% 497%

MALE FEMALE

2025 Annual Report Boys & Girls Club of Greater Dallas

$2,445,270.01

56%: Black/African-American

28%: Latino/Hispanic

I 1%: Biracial/Multiracial/Other
5%: White/Caucasian

CLUBHOUSES

2025 EXPENSES
$8,462,567.00

12%
Fundraising
$1,002,246.00

22%
General and Admin
$1,882,404.00

66%

Program Services
$5,577,917.00

KIDS SERVED
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60 Years of Impact







2025-2026 Youth of the Year

Character &
Development

In 2025, we continued to empower young people through
Character & Leadership Development programs that inspire
service, confidence, and personal growth. Through Keystone,
Youth of the Year, and a variety of community service
initiatives, Club members developed leadership skills while
learning the importance of giving back to their communities.
This year, our teens attended the Keystone Conference,
where they connected with peers from across the country,
strengthened their leadership abilities, and explored ways

to create positive change in their communities.

BGCD youth also dedicated hours and hours of community
service projects across Greater Dallas, supporting local
initiatives focused on hunger relief, neighborhood
beautification, mentoring, and community engagement.

These experiences helped members build empathy, teamwork,
and a deeper sense of responsibility as future leaders.

A highlight of the year was celebrating Christina from our
Grand Prairie Club as BGCD’s 2025-2026 Youth of the

Year. Christina exemplifies resilience, leadership, academic
excellence, and service, representing the impact Boys & Girls
Clubs have on empowering young people to reach their

full potential.

Through these transformative experiences, BGCD continues

to develop compassionate leaders who are prepared to make a
lasting difference in their schools, communities, and beyond.

867 OF CLUB KIDS FEEL
O EMTIONALLY SAFE



OF CLUB KIDS FEEL THEY ARE IN A
SAFE, SUPPORTIVE ENVIRONMENT

S & GIRLS CLI

OF GREATER DALLA!:

Healthy
Lifestyles

In 2025, BGCD continued to promote the
well-being of youth through Healthy Lifestyles
programming designed to help members build
healthy habits, stay active, and develop lifelong
commitments to fitness and wellness. Tailored for
both youth ages 6—12 and teens ages |13-18, these
programs encouraged members to make positive
choices related to nutrition, physical activity,
mental wellness, and overall healthy living.

Through impactful community partnerships,

Club members gained access to unique
opportunities that inspired teamwork, confidence,
and healthy competition. Partnerships with sports
leaders and organizations like NFL star CeeDee
Lamb, the Dallas Mavericks, Trinity FC Dallas, and
the Dallas Stars provided youth with memorable
experiences, mentorship, and exposure to
professional athletes who model dedication,
perseverance, and healthy lifestyles. From sports
clinics and fitness activities to wellness education
and team-building experiences, members were
encouraged to stay active while learning valuable
life skills both on and off the field.

In 2025, BGCD engaged more than 3,000
youth in Healthy Lifestyles programming and
provided countless hours of fitness, wellness, and
recreational activities. Through these efforts,
BGCD continues to help young people build
healthier futures and stronger communities.




In 2025, Boys & Girls Clubs of Greater Dallas continued to
prepare teens for life beyond high school through impactful
life and workforce readiness programming focused on career
development, leadership, and post-secondary success.

Teens participated in structured programs centered on goal
setting, college preparedness, financial literacy, and more,
all while gaining hands-on mentorship opportunities and
professional environments.

In 2025, Club members traveled more than 900 miles
to visit dozens of colleges and universities, helping many
students envision themselves pursuing higher education
for the first time.

BGCD also partnered with local corporations and
organizations to provide meaningful real-world learning
experiences through internships, job shadowing, and
workforce training opportunities.

Through these partnerships, teens completed more than 500
hours of hands-on career training, building valuable skills in
communication, teamwork, professionalism, and leadership.
By connecting young people with mentors and career
pathways across industries, BGCD is helping equip the next
generation with the confidence, experiences, and resources
needed to thrive in college, careers, and beyond.
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Anonymous

Joy Bartholomew

Connie and Denny Carreker
Barb and Steve Durham
Marty Ellen

Karen and Tom Falk

Judy and Ted Haldeman
Michael Hsu

Barbara and Michael Kimps
Barbara and Jerry King-Echevarria
Trudy and Bob Ladd
CeeDee Lamb

Sonya and Bill Macatee
Annie Maitland

Grant McGee

Joanna and Reid McKinney
Marissa and George Murchison
Sammye and Mike Myers
Kristin and Jody Staggs

Mari and Jeffrey Sullivan

Will Thompson

Rachel and Chris Trowbridge
Lara and Shane Tucker

Day and George Watson
Jimmy Westcott

Jim Williams

Colette and Larry Young

Anonymous (1)

Anonymous (2)

Brittany and Harrison Barnes
Marie and Michael Capellas
Nancy and Robert Dedman
Rachael and Robert Dedman
Barbara and Steve Durham
Rosemary* and Roger Enrico*
Karen and Tom Falk

Jamie and Neal H. Hawks
Thomas John Jordan

Barbara and Michael Kimps
Barbara and Jerry King-Echevarria
Trudy and Bob Ladd

Sonya and Bill Macatee
Joanna and Reid McKinney
Helen and Clint W.* Murchison Il
Sammye and Mike A. Myers
Wayne Sanders

MacKenzie Scott

Marc A. Sparks

Pat M. and James Stanton
Linda and Rob Swartz

Jere W. Thompson Sr.*

Holly and Jim Trester

Day and George Watson
Kathy and John Wesley
Colette and Larry Young

Anonymous

Charles R. English

Karen and Tom Falk

Barbara and Michael Kimps
Christine MacLaurin*

Joy S. Mankof*

Clint W. Murchison III*

Anne S.* and John H. Rodgers
David Shallenberger

Ruth Sharp Altshuler* and Charles S. Sharp, Sr.*

Nancy Swartz*
Debra Taylor



Our Five
Strategic Priorities

We exist for one reason...to change the trajectory of young
lives. And in Dallas, the need is real and urgent:

* More than 160,000 youth in our community are battling food insecurity.
* Dallas ranks in the 60th percentile nationally for child vulnerability.
* 13% of youth live in poverty compared to | 1% nationally.

* 74% of students qualify for free or reduced lunch versus 53% nationally,

* 35% of youth live in single-parent households compared to 25% nationwide.

These are not just statistics. They represent the young people
walking through our Club doors every day.

We’re proud to share Northstar 2030, our five-year strategic
plan to become the most trusted, most impactful, outcomes-
driven youth organization in Texas. This is more than a plan,
it’s a commitment to measurable results. We are shifting from
activity-based programming to an outcomes-driven model
where success is clearly defined and consistently measured
across every Club.

Consistent, Effective Programming

Ensuring all programs are evidence-based,
consistent, and measurably improving youth
outcomes across all Clubhouses.

Every young person deserves a high-quality Club
experience aligned with BGCD’s core programming.
While consistency doesn’t always mean uniformity,

it requires a program model, clear expectations, and
uses data to drive continuous improvement. Our
programming should align to the needs of our members
and their families.

Clubhouse Experience

Creating a safe, welcoming, and inspiring
environment that drives attendance, engagement,
and long-term participation.

The Clubhouse experience is where impact begins.
When our spaces feel safe, welcoming, and inspiring,
young people show up...and keep coming back. From
clean, ready-to-use facilities to strong staff presence and
youth-centered design, every detail matters. Aligning
staffing to peak times and investing in spaces and
technology that support great programming will lead

to higher daily attendance, deeper engagement, and
increased satisfaction.

Staff Development & Retention

Building a stable, capable, and mission-aligned
workforce equipped to deliver consistent outcomes
for youth.

Staff development and retention are essential to
delivering meaningful outcomes for youth.When we hire
team members who align with our values and strengthen
them through thoughtful onboarding, ongoing training,
and coaching, we build a workforce youth can trust.
Success means higher staff retention and engagement,
along with consistent, reliable staffing coverage across
every Clubhouse.



Community Trust & Presence

Strengthening BGCD’s visibility, credibility, and
partnerships within the communities we serve.

Strengthening our community presence means
building trust through consistency, transparency,
and meaningful partnerships.When we deepen
relationships with area schools, families, and the
surrounding communities, we expand access and
amplify impact. Clear, compelling storytelling helps
our community see the difference we’re making.

Financial & Operation Sustainability

Building a resilient financial and operational
foundation that supports mission delivery and
long-term growth.

Financial and operational sustainability ensures we
can deliver on our mission today and grow with
confidence tomorrow. By strengthening budgeting,
forecasting, and cash flow management, diversifying
revenue, and improving cost efficiency, we build a
strong foundation for impact.

ACADEMIC SUCCESS
100% of high school members graduate on time while maintaining
or improving GPA

WHY THIS MATTERS

ATexas student can increase lifetime earnings by $425,000 with an
associate degree and $1.3 million with a bachelor's degree.Yet only 33% of
Dallas ISD seniors are college-ready.

HEALTHY LIFESTYLES
80% of members are physically active 5+ days per week

WHY THIS MATTERS
Dallas County youth rank in the [00th percentile for vulnerability to chronic
disease in North Texas.

CHARACTER & LEADERSHIP
75% of members volunteer monthly

WHY THIS MATTERS
Youth who volunteer are healthier, more resilient, and more likely
to flourish.

LIFE & WORKFORCE READINESS
100% of high school members obtain an internship or certification

WHY THIS MATTERS
By 2030, 62% of Texas jobs will require a post-secondary credential.
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